
Warren East Middle School SBDM Minutes 
Tuesday, January  28, 2020 

3:30 pm 
 

The Warren East Middle SBDM was called to order at 3:30 p.m. 

Pledge of Allegiance was recited by members. 

Roll Call - David Cloyd, Jason Franks, Sharon Collins, Amber Byrns, Shannon Gibson  

Absent: Tarsha Martin 

Guest:  Ali Michelle Moore - Student Teacher and Gina Bingham - Student Teacher 

Minutes from December 10, 2019 SBDM Council Meeting were reviewed.   Amber Byrns 

moved to approve.  Jason Franks seconded.  Motion passed by unanimous vote. 

Minutes from January 27, 2020 Culture & Equity Action Team Meeting - The referrals were 

low for January.  There have been 26 referrals.  We are below the 25th percentile.  Defiance 

continues to be the main reason for referrals.  These occur right before lunch and right 

after lunch.  There has been a small increase in bus referrals.  There is a balance in the 

number of referrals on a day to day basis.  There are more referrals in the 8th grade. 

Compared to previous years, we are down in referrals.  We have 415 students with zero 

referrals.  There are fifty-eight with only one referral and fifty-four with two-five referrals. 

There are eight students with six or more referrals.  The committee is looking at ways to 

survey students to see what teachers they feel they can relate to and talk with when 

needed.  

WEMS Awards Program Schedule - The Award Ceremony will be held by houses.  The order 

of awards will be the following:  8:30 - Epimone and Integridad; 10:30 - Rafiki and 

Resiljenza; and 12:00 - Amicus and Determinaire  The Houses will be able to have movies 

and games in between award times.  

        SBDM Budget - The SBDM Budget was reviewed.  Teachers will need to spend their balance in 

February. 

Revise 2019-20 Title 1 Budget - Moved supplemental books from 0644 to 0643.  Shannon 

Gibson moved to approve.  Amber Byrns seconded the motion.  Motion passed by 

unanimous vote.  

Results of Parent Satisfaction Survey - Overall mean is 4.26.  We are above the district 

average.  We also had increased parent participation due to having it in conjunction with 



parent-teacher conferences.   We scored below a four in two categories.  Those categories 

included -  receiving feedback from school staff on how well the child is learning;  and 

receiving positive phone calls, emails, or notes about the child from the school.  

Adjourn - Jason Franks moved to adjourn and Amber Byrns seconded.  Motion passed by 

unanimous vote. 

Respectfully Submitted, 

Sharon Collins 

Secretary 

      David Cloyd 

       WEMS Principal 


